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Progress of Projects
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Proposal 1HFAPoAor 11 (Eleven) Statutory Towns)

Admissible Components
— Annual
. Credit Linked :
Total no. of| Beneficiary Led : Implementatio

Sl y : Subsidy Scheme

Town Beneficia - |Construction (BLC) n Plan
no fies (CLSS)

New |Enhance-| New | Enhance- | Target for FY
House ment House ment 2019 z20

1 Aboi 1359 1168 176 10 5 1359
2 Chozuba 593 471 102 14 6 593
3 | East Dimapur 1922 984 908 21 9 1922
4 Longkhim 484 420 54 6 4 484
5 |Mangkolemba 744 266 466 9 3 744
6 Meluri 881 553 316 8 4 881
7 Noklak 1963 1412 534 12 5 1963
8 Pungro 769 448 303 14 4 769
9 Tening 344 299 33 9 3 344
10 Tizit 664 511 144 7 2 664
11 Tobu 1329 781 548 o* o* 1329

TOTAL 11052 7313 3584 110 45 11052

Arhere was not even a single bank in Tobu Town during the preparation of the above. SLE
recently directed SBI to open a branch in Tobu town soon. However, the branch will not be
position to give Home Loans right after opening.



Proposal 2: DPRs, BN&~v House

o Total Nfumbe' ProjectCost (Rs. lihakhg

. o

no e Beneficiaries GOIShare | State ULB Share Beneficiary Total

Share Share

1 |Tuli S77 865.500 | 0.000 0.000 1430.960 2296.460

2 | Noklak 408 612.000 | 0.000 0.000 1154.640 1766.64(

3 |Changtongys 470 705.000 | 0.000 0.000 1175.000 1880.00(

4 | Naginimora 281 421.500 | 0.000 0.000 702.500 1124.00(

5 |Mangolemba 145 217.500 | 0.000 0.000 361.050 578.55(

6 |EastDimapur 289 433.500 | 0.000 0.000 684.930 1118.43(

7 | Tseminyu 294 441.000 | 0.000 0.000 735.000 1176.00(

8 | Pungro 303 454.500 | 0.000 0.000 902.940 1357.44(
TOTA 2767 4150.500| 0.000 0.000 7147.020 11297.52f

Note: TheCentralSharecomprisesf CentralSubsidyof Rs 1.50 Lakhsper beneficiaryreleased
in 3 Installmentg 40% 40%& 30%dependingon the stages/levebf ConstructionTheremaining
costof DUisto be borneby the beneficiariegshemselves



Ekra house for
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556 BLC New House project
PMAY - HFA (L)
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Design Details-

D1 = 1.00m x 2.10m
D2 = 0.75m x 2.10m
W1= 1.20m x 1.80m
W2 = 1.00m x L.E0m
V= 0.60m x 0.60m

Bath + WC
12m x 1.8m| Kitchen
— 2.9m x 1.8m

/,..

a4

| | i }
4 D = Door

! D1 W = Window

. WV = Ventilator

518

Living Room MNote-

4m x 3m w1 1. All dimensions are in meftre.
2. Carpet Area = 21.00 Sqgm
— 3. Plinth Area = 34.53 Sgm

W2 Bed Room
3mx 3m

1.08

i D1 | | :
— BUILT UP AREA

23 BUILT UP SETBACK
{Buiding Byslaws 2012, Nagaland)

e b (New House: Optidl)

FLOOR PLAN PMAY - HFA (U), Nagaland

738

Design For BLC N
New House

PRAAY HEA $ A 2 options of Floor Plan is
o provided in the DPRfor BLENHC

Design Details-

3.24

. i || Project
I g ‘ V2 asomaastm A Options for 2 kinds of
B . ) || o construction technology ¢ Ekra
W2 1.8mx 3m lg-l,‘;rr:\ngg(ﬁm gfn XR;(:]"‘ - V = Ventilator

Wall & Wooden House, besides

1. All dimensions are in metre.

emnaes s | BrickWallingare provided

w2 w2

Layout Plan
BUILT UP SETBACK F_Or

FLOOR PLAN (Building Byelaws 2012 Nagaland)

e e BLE New House

PMAY - HFA (U), Nagaland

E
5




5 T I |
L1 I[]
0

Drirectorate of Municipal Affairs
Govemment of Nagaland

Elevations & View dEkrawall BLE New House



EKRA WALL HOUSE Technology WaII Framing
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Plan = Plan PFlan

TYPE 1B with 3 nos. vertical bamboo split TYPE 2B with 4 nos. vertical bamboo split e

Note : lote :
TYPE 1A TYPE 1B TYPE 24 TYPE 2B
Type 2 Bamboo split walling side elevation
Frame size = 3'x3" Framesize =3'xY Frame size = 3'%¥ Frame size =3'x3'
Timber size = 3"xd” Timber size = 4"x3" Timber size = 3"x4" Timber size = 47x3"

Bamboo split = 2'-6"x1" Barboo split = 2'-4"x1" Bamboo split = 2'-6"x1" Bamboo split = 2°-4"x1" ek o sl




EKRA WALL HOUSE CONSTRUCTION

Cement Plaster on Bamboo Split

(2}
ﬁgmm Pradhan Mantri Awas Yojana - Housing for All (U),Nagaland



WOODEN HOUSE
Reasons for Adoption

C It is cheaperasit significantlyreducesthe transportationcost
of carrying other materials such as bricks, cement and other
materialsusedin RCGtructuresetc

C It islocally availableas most beneficiariesopting for wooden
househavetheir own resourceof wood andthusreducesthe costof
buyingbuildingmaterials

C The construction process is faster as well as less labor
Intensive

C Timber also offers sustainability benefits, as it comes from
renewablesource(aslong asit is replanted, it will continue to be
available)

C Reduceson-site waste in comparisonto other construction
materials



Sl.|

no

1 | Seasone@™ Class
Wood forColumns/
Vertical Member

Particulars

2 | Seasoned Second
Class Wood for
Internal Vertical
member/bracings

3 | Seasoned Second
Class Wood for Tie
frame

4 | Seasoned Second

Class Wood for

Diagonal Brace

Plinth Beam

o | Ol

7 | Labour Cost

WoodenWall cladding

ltem Rate Details

4" x 4" @ Rs 300 peft
ie Rs 300 per 0.0283
cum

4" x 3" @ Rs 300 per c

ft ie Rs 300 per 0.0283

cum

3" x 3" @Rs 300 peft |

ile Rs 300 per 0.0283
cum

3" x 3" Rs 480 peatft ie
Rs 480 per 0.0283 cun

4" x 3" @Rs 300 peft
12"x1" has been
considered for Wall
Cladding @00 percft
l.e 21188.834 per cum
Skilled & Unskilled
labour @ Rs 100 pesft
l.e 1076.43 per sg.m

*The rate of wood varies from town to town rangil
from Rs 300 to Rs 550 per cuft
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SIDE ELEVATION
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Wooden house section for
BLC New House Project

PMAY - HFA (U)

WOODEN HOUSE: Construction Method & SPECIFICATIONS

Design Details-

C = Column (0.10m x 0.10m) (4" x 4")

(1 = Internal Column (0.10m x 0.08m) (4" x 3")
T =Tie frame (0.08m x 0.08m) (3" « 37

B = Diagonal brace (0.08m x 0.08m) (3" 2 3")
FB = Plinth beam (0.10m x 0.08m) (4" x 3")

Department of Municipal Affairs
Govern

ment of Nagaland
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Wooden Houses constructed under BINeéw House ShamatorTown




Proposal 3: DPRs, BEGhancement

Project Cost
r?(l). fown Bzontzii‘i\il;)r.ig; GOl Share SIEUS ImpI:rrl;eB;ting SNSIEELY Total
Share Share Share

1 |Tuli 9 13.500 | 0.000 0.000 6.970 20.47(
2 |Changtongyae 34 51.000 | 0.000 0.000 41.087 92.08
3 | Naginimora 60 90.000 | 0.000 0.000 55.595 145.59¢
4 | Mangolemba 9 13.500 | 0.000 0.000 11.292 24.792
5 |EastDimapur 7 10.500 | 0.000 0.000 8.392 18.894
6 | Tseminyu 95 142.500 | 0.000 0.000 152.392 | 294.89]
7/ |Pungro 2 3.000 | 0.000 0.000 2.672 5.6742
TOTA 216 324.000| 0.000 0.000 278.400 | 602.40(




OPTIONS OF PLAN UNDER BLENHANCEMENT

House Enhancement options for PMAY - HFA (U)

OPTION4
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Kitchen
Room
a2l we 3mx25m o2 L tBmx2Bm ||y
T
Kitchen bt o \
2.8mx LBm ; s
COMBINATION
1 ROOM + KITCHEN (1 ROOM + KITCHEN + WE/TOILET)

OPTION 3 Details of Drawings-

D1 = 1.00mx 2.10m
= D2 = 0.75mx210m
W W1 = 1.20mx180m
W2 = 1.00mx 180m
V= 0.60m x 0.60m
D = Door
Room W = Window

2Bmx3m V = Ventilator

Mote- All dimensions are in metre.

Design & Drawing By-
Municipal Engineering Team
PMAY-HFA (U), Nagaland
1ROOM + YUC/TOWET




3D VIEW OF OPTIONS UNDER BLENHANCEMENT

(1IRoom + Bathroom) (1Room Toilet +Kitchen)



Proposal 4: Capacity Building Plan FY-2019

Rs. InLakhg
Sl. . State Share Central Share
No. Activity (10%) (90%) TotalAmount
1 | Establishment of SLTC 8.640 77.760 86.400
2 | Establishment of CLTC 10.560 95.040 105.600
3 | Trainings and workshops 0.000 70.000 70.000
4 | Exposure Visits 0.000 3.000 3.000
5 | Documentations/Research 0.000 5.000 5.000
6 IEC 0.000 18.000 18.000
7 TPQM 3.240 25.920 29.160
8 | Social Audit 0.000 12.275 12.275
GeoTagging (18778 DB
9 Rs200- per DU) 0.000 37.556 37.556
10 A&OE Charges as per Norms 2.000 18.000 20.000
Total 24.440 362.551 386.991

The total budget proposed under the Capacity Building Programmes for FY ZI&
amounting toRs. 386.991 lakhs, where Central Share is amounting Rs. 362.551 lakhsand
State Share is amounting tBs. 24.440 lakhs.



Proposal 5: Social Audit Plan FY 22119

Name of State/UT Nagaland

5 Total number of projects approved 32
under HFA Mission in the state

3 Total number of projects selected fi 28
SociaAudit in FY 20120

4 Number of dwelling units covered | 2824

the Social Audit

Name and address of the
5 |Independent Facilitating Agency

Yet to engaged

shortlisted
City Date
Phasd towns: Dimapuy Kohima, Medziphema & Sep 201¢
Tentative schedule of audit JalIKIE, Oct2019
6 meetings Phasdltowns: MokokchungWokha, Zunheboto, Nov 201<;
Tuensang & Peren Dec2019
Phasdll towns: ShamatqgrPhek, Kiphire, Mon & Jan 202@
Longleng Feb2020
Item Amount
Indepepdent Facilitating Agency (expert, Project 728,000
Execution)
7 |Budget requirement Travel and Accommodation (including travel for
3,49,500
Workshop)
Workshop cost (venue, refreshments, logistics) 90,000
Documentations 60,000
Total 12,27,500




Proposal 6Annual Quality Monitoring Plan 2620

A. Particulars

Nameof State/UT Nagaland
. ISSR AHP BLC(N)| BLC(E) Total
*
No. of projectproposedunderPMAY NA NA 14 14 >3
(*Asper HFAPOA/AIP) - - - - -
No. of projectapproveaunderPMAY - - 14 14 28

A. Deskreview/Fieldvisitsproposed

Category of Project

No of Visits for each

Project

No of Visits proposed duri
the year 201920

G LayA SldmiRedevelopmentiSSR)

AffordableHousingn Partnershig AHP)

Beneficiarf.edConstructionBLCjNew)

3

42

Beneficiary.edConstruction(BLCfNew)(Enhancement)

3

39

C. Others

Fees proposed/approved for each visit of TPQMA under each
category of projects (Rs. Lakhs)

0.40

TotalFeesProposedn the Year2019¢ 2020(Rs In lakhs)

32.40

Whether same or different agencies have been proposed/selec
for TPQM

Same proposed to be selected

Whether transparent competitive bidding process has been

adopted/envisaged for the selection of TPQM Agency UEE
Total Budget required (in lakt 32.40

Received Central Sharé fistalment) during FY 20189 3.24
Actual Central Share required during FY 2@18 25.92




Proposal 6Annual Quality Monitoring Plan 2020 (Financial
requirement)

_ Financial
Amount Per TPQM Trip Total requirement........
Sl. _ No. of Central State :
BLC Project bUs |Central Share|  State Share Number

no S P Share :| Share
(In Rs) (In Rs) on Lijge :
(InRs) | (InRs) ¢}
1 |New House 836 36000 4000 42 1512000; 168000
2 |Enhancement| 911 36000 4000 39 1404000; 156000
Total Amount in Rs | 2916000 | 324000 |

Total Amount in Rs (Central + State Share) 3240000

Received Central Share (1st Installment) during FY-28)18 324000

Actual Central Share required during FY 280/9 2592000

C State Share financial Assistance required is Rs 3,24,000 @hy TPQMA rates are shared
between central Govt. and States/UTs in the ratio of 90:10 at Rs. 40,000 per visit. )



MIS Progress Status as o' 2dne 2019

. DU's
Project Approved Uploaded Attached Gectagged Grounded Completed
BLONew House| 13,775 13,345 11,302 10,819 9,386 13
BLG Enhancemer 10,925 9,753 7,919 6,813 5,665 53
Total 24,700 23,098 18,235 | 17,025 14,803 66
Percentage (%) 94% 78% 71% 61% *0.27%

*Percentage against the total DU approved

* The number ofompleted houses on ground is much higher. However, since gec
tagging of final stage with PMAY (U) Logo yet to be done and therefore only the

geotagged final stage DUs are indicated in the above table



Financial Progres¥atus

DU's No. of Amount Berll\le(;i.c(i);ries Amount
Category Approved Beneficiaries | Released by Released b Released %
by CSMC Released by Ga Gol y by SLNA
SLNA

ST 23790 20218 12130.80 11457 6874.20 57%
SC 4 3 1.80 1 0.60 33%
Otherthar g0 905 543.00 85 51.00 9%
ST/SC | | °
Total 24700 21126 12675.60 11543 6925.80 | 55%

*Percentage against the total DU approvec

A Out of the CSMGapproved24,700 DUs,of 1st instalmentof Golsubsidyhavebeen
releasedto 11,543 which accountsfor 55% of the total 5 | Qp@proved by the
Ministry.

A UCfor Rs 154980 Lakhssubmitted UCfor Rs 5078715 Lakhsunder submissiorto
Gol Total UCof Rs 6628515 LakhsagainstGol releasesof Rs 1267560 Lakhs
undersubmission(UCfor 53%undersubmission)



Status of Credit Linked Subsidy Scheme

Name of PLI Name of Towns Subsidy (I:ncome

Chumukedimi Dimapur Kohima Claim ategory

Bank of Baroda 1 1 LIG

Bank of Maharashtra 1 1 EWS

Canara Bank 2 2 2 MIGI

Indian Bank 4 4 2 LIG, 2 MIG

UCO Bank 1 3 4 Al MIGI

United Bank of India 3 3 | EWS, 2 LIG

Vijaya Bank 1 3 5 1 EWS, 4 LIG

Grand Total 1 11 20

Note: The number of loardispurseds more than 30 however interest subsidy yet to

be claimed by the PLIs from the CNS and therefore is not entered in the MIS portal




Glimpses of Completed, Houses; On
going different Levels of Construction
of Houses under BLC Projects of
PMAYHFA(U) In Nagaland
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®  Name of BeneficiaryChenibemo
‘ BLC EnhancementyokhaTown



Name of BeneficiaryAkhillu
BLC New Hous®imapurTown

BEFORE S iu— Saasaasas
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Name of Beneficiary: KAchung
BLC New Hous®imapurTown

BEFORE



BEFORE

Name of BeneficiaryiNeihuthie
BLC Enhancement, Kohima Town

BLC New House, Kohima Town



BEFORE

Name of BeneficiaryKezhosenuo
BLC Enhancement, Kohima Town

Enhancement of 1 Room under BEC
ENH, Kohima Town



PHOTOGRAPHS (BLC HOUSES)

BEFORE

Under BLC New House Construction iKohimaTown
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Under BLC New House Construction iKohimaTown
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Ui

- —
" Name of BeneficiaryRobenOvung
BLC New Housd)imapurTown

Complete BLC New HousIEimapurTown



BEFORE

Name of BeneficiaryKeyipeukule
¢ BLC New House]alukieTown

Complete BLC New HoustlukieTown



BLC NEW HOUSE CONSTRUGHOBNDATION
LEVEL]alukie




BLC NEW HOUSE CONSTRUGTION
LINTEL LEVHBR|ukie




BLC NEW HOUSE CONSTRUGTION
ROOF LEVEL




BLG; New houses Constructedjatukietown




Wooden Houses constructed under BLRew HousesShamator
Town



