

[image: ][image: ]

Ministry of Housing and Urban Affairs,
Government of India 
angikaar- a campaign for Change Management
Agenda for One – Day Workshop 
5th September 2019 

	S. No
	Time
	Session/ Activity 
	 Details
	Key Person

	1. 
	9:00AM – 9:30 AM
	Registration

	2. 
	9:30 AM – 9:45 AM
	Welcome of Secretary, Ministry of Housing and Urban Affairs, GoI
	JS & MD, Housing for All

	3. 
	9:45 AM – 10:00 AM
	Context setting of angikaar – a campaign for Change Management

	Secretary, Ministry of Housing and Urban Affairs

	4. 
	10:oo AM-10:15: AM
	Expected Outcomes
	JS & MD, Housing for All

	
	
	10:15 AM -10:30 AM Tea Break
	

	5. 
	10:30 AM – 11:15 AM
	angikaar- a campaign for change management
	Overview of the campaign
i. Objectives
ii. Outcomes
iii. Ward & City level activities 
iv. Measurable Indicators
v. Identifying angikaar Resource Persons (ARPs)
	Mr. Khatibullah Sheik, Lead Affordable Housing


Ms Lavanya Gotety, Lead Capacity Building


	
	

	6. 
	11:15 AM- 11:45 AM
	Social Change Management
	i. Defining social change in PMAY(U) context
ii. [bookmark: _GoBack]Community engagement for social behaviour change
iii. Adapting best practices for change management 
	Mr. Manish Kumar, Regional Coordinator 

	7. 
	11:45 AM – 1:00 PM
	Developing an IEC plan

	i. Identifying IEC activities
· Awareness campaigns at Ward 
· Events at City level 
ii. Defining Timelines
	Ms. Neha Sharma , Capacity Building Expert & 

	8. 
	
	
	Use of IEC tools during door – door awareness
	Mr Raj Aryan, IEC Expert

	1:00 PM t0 2:00 PM   Lunch Break
	

	9. 
	2:00 PM-2:45 PM
	PMAY (U) MIS – angikaar
	i. Registration & validation of ARP
ii. Qualitative analysis:
Capturing of all events and campaigns to be held at door – door, Ward, City & State Level
iii. Quantitative Analysis
Capturing of progress before and after angikaar
iv.Discussion on relevant provisions in PMAY MIS
	Mr. Ezhil Arasu, Senior Technical Director, NIC



	10. 
	2:45 PM – 3:30 PM
	angikaar module in PMAY (U) mobile application
	Capturing of Need Assessment along with integration with various schemes.
	
Ms Pooja Gupta


	11. 
	
	Ayushman Bharat (PM-JAY)
	i. Brief introduction on Ayushman Bharat
ii.Integration of PM-JAY with PMAY (U) & Process to check eligibility, register to avail service
	Mr Manu Shukla, GM, IT, Ayushman Bharat


	12. 
	
	Pradhan Mantri Ujjwala Yojana
	i.Brief introduction on Ayushman Bharat ii.Integration of Pradhan Mantri Ujjwala Yojana with PMAY (U) & Process to check eligibility, register to avail service.
	Mr Manish Grover, Chief General Manager, (IOCL)

	3:30 PM to 3:45 PM Tea Break
	

	13. 
	3:45 PM – 4:45 PM
	MIS & Mobile Application
	i. Hands on Training on MIS system & Mobile application
ii. Q&A
	Mr. Ezhil Arasu, Senior Technical Director, NIC
Ms. Dipti Singh, Ms Pooja Gupta and Collaberra team

	14. 
	4:45 PM – 5:45 PM
	Review of PMAY (U) MIS
	All DS & Directors

	15. 
	5:45 PM – 5:55 PM 
	Concluding remarks & Way Forward
	JS & MD, HFA

	16. 
	5:55 PM – 6:00 PM
	Vote of thanks
	Ms. Anita Sirohiwal, DD, MIS
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